ALIANZA ADVISORY SOLUTIONS, LLC

Cybersecurity, Governance & Compliance Advisory

SMALL BUSINESS: WOMEN-OWNED SMALL BUSINESS < CAGE 12KN3 -+ UEI V4L2V3PQM2A4

WOMEN-OWNED + WOMEN-LED + HUMAN-FIRST

ABOUT ALIANZA

Alianza Advisory Solutions, LLC is a women-owned, minority-
owned cybersecurity and compliance consulting firm
providing bilingual (English/Spanish) advisory services to
federal, state, and local government agencies and commercial
organizations. Founded in 2024 by Abigail Falcon-Rosa, the
firm specializes in cybersecurity readiness assessments, Al
governance, vCISO services, vendor risk management, and IT
project management. Backed by more than 18 years of
governance, risk, and compliance (GRC) leadership
experience, Alianza delivers practical, standards-based
solutions that help organizations strengthen security and
achieve regulatory compliance.

COMPANY DATA

CAGE Code: 12KN3

UEI: VAL2V3PQM2A4
SAM.gov: Active & Eligible
Founded: 2024

Small Business: Small Business: Women-Owned Small
Business (WOSB)

NAICS CODES

541611 — Admin Management Consulting
541512 — Computer Systems Design
541519 — Other Computer Services
541690 — Scientific & Technical Consulting
611420 — Computer Training

PSC CODES
R408 . R425 . D306 « D314 . U008 . U009

CORE SERVICES

= Cybersecurity Risk Assessments

= Readiness & Compliance Consulting

= Al Governance & Risk

= Third-Party & Supply Chain Risk Management
= Incident Response Planning

= Fractional vCISO Services

= IT Project Management

DIFFERENTIATORS

= Federal Set-Aside Eligible

= ISO 42001:2023 Lead Auditor Credential
= Bilingual English/Spanish Delivery

= Proven Early Project Delivery

= Deep Certified Cybersecurity Expertise

= NIST-Aligned Assessment Methodology

PAST PERFORMANCE

Upwage - 2024
SOC 2 Type 1 readiness and control testing engagement
covering 120+ controls; delivered 20 days ahead of schedule.

Teia Consultoria - 2026

Microsoft SSPA Data Protection Requirement audit support;
achieved first-time and sustainability procurement approval.

Performance to Potential (P2P) - 2025

Annual SSPA compliance program renewal; first-time
approval.

Jimeco LLC - 2026

vCISO advisory services supporting regulatory compliance
and enterprise risk management.

CERTIFICATIONS & CREDENTIALS

= Certified Information Systems Auditor (CISA)
= Certified Fraud Examiner (CFE)

= Associate Certified Chief Information Security Officer
(CCISO)

= ISO/IEC 42001 Lead Auditor

= EC-Council Certified Security Analyst (ECSA)
= COBIT 2019 Foundation

= Cisco CyberOps Associate

= MBA - Technology Management

Abigail Falcén-Rosa, President & Owner
(CYR)PAREVLS
abby@alianzaadvisory.com
hello@alianzaadvisory.com

www.alianzaadvisory.com
8216 Gold Run Drive, Maple Falls, WA 98266




